E911 GTS Deployment Plan and Checklists
Purpose

This document is to describe the steps for deployment of the Enhanced 911 Grants Tracking System for Version 1.3 (Live E911 GTS Update). It starts with the shutdown of the production E-911 GTS system and ends with Version 1.3 fully deployed.
E911 GTS Version 1.3 will add all the new reports into the E911 system.

Background

The E911 GTS system is an operational system for the management of E911 grants. The E911 GTS deployment is part of an overall deployment process that includes the following:

1. Planning and coordination with project resources, stakeholders, operations group and key outside resources, 

2. Development of a deployment schedule, 

3. Development of this deployment plan, 

4. Distribution of the deployment plan,

5. Execution and documentation of the deployment (Hard Copy)

The system deployment is planned to occur on the schedule shown with 3 phases:

I. Closing E-911GTS Production System – Tuesday 11/24/2009 12PM EDT
II. Deployment - Tuesday 11/24/2009 12PM through 4PM EDT
III. Live E-911 GTS Production – Tuesday 11/24/2009 4PM EDT

The ASP files for deployment are located in NHTHQNWAS132\E911\CM\Version_1_3\To_Deploy\ASP and go to NHTHQNWAS132\E911
There are instances of hard-coded URLs that need to get changed or checked as part of the deployment.  These changes are documented on the Code Changes Checklist. 
Role & Contact Information
	Name
	Role
	Phone

	John Wintermute
	E-911 GTS Project Manager (PM)


	(202) 366-4945 desk

(202) 253-0832 cell
John.wintermute@dot.gov

	Cindy Wen
	Lead Technical Resource (LTR)


	(240) 602-5858 cell

(202) 366-8096 desk

Xin.Wen@dot.gov

	Vamsi Polisetty
	QA Lead Resource
	(202) 366-1256 desk

Vamsi.polisetty.CTR@dot.gov

	Pradeep Karnati

	System DBA (DBA)
	(571) 277-4801 cell

(202) 366-6097 desk

Pradeep.karnti@dot.gov

	Beshir Beshir
	Bowhead Team Lead
	(703) 864-0915 Cell

(202) 366-1469 desk

beshir.beshir@dot.gov

	Dave Roberts
	Bowhead Infrastructure Team Lead
	(202) 361-8979 Cell

(202) 366-1979 desk

List-nhtsa-infrastructure@dot.gov


Master - Phase Checklist

System:

E911 Grants Tracking System


Version:

E-911 GTS V1.3
Date:


November 24, 2009
Purpose

The purpose of this checklist is to take the system through all of the deployment phases and link to the more detailed checklists.
Checklist Steps

I. Phase I - Tuesday 11/24/2009 12PM EDT – Closing of the E-911 GTS Production system to transactions – The E-911 GTS production system will be closed to transactions and the users will be blocked from access to the system. 
I.1. Go/No-Go meeting for Deployment – Make sure there is a GO decision before starting.
I.2. Shut off access to user accounts.
II. Phase II – Deployment Tuesday 11/24/2009 12PM through 4PM EDT – The production system will be down for the deployment of the software update.  The E-911 GTS project team will execute the deployment as defined in the deployment checklist.
II.1. Complete the Front End Deployment per the Code Change Checklist.

II.2. Complete the Back End/ Oracle Deployment per the Code Change checklist.

II.3. Enable Development user accounts

II.4. Check the system by logging in and posting a transaction.  
II.5. Verify with TOAD that the production E-911 GTS database recorded the login and transaction. 
II.6. Change/Check the notice on the front page.

II.7. Enable the user accounts needed for the Control State testing

III. Phase III -- 11/24/2009 4PM – Live E-911 GTS for production, the system users will be enabled and the E-911 GTS system will become fully operational. 
III.1. Change/Check notice on the E-911 GTS front page
III.2. Enable user accounts for production

III.3. The E-911 GTS PM will inform the User Notification LR that the system is ready for production.  (This links to Notification Step: User.2.3)
III.4. Collect the completed deployment worksheets and other documents.

Activity Checklist

System:

E911 Grants Tracking System


Version:

E911 GTS V1.3
Date:

 
November 24, 2009
Purpose

The purpose of this checklist is to capture the code changes that need to be pushed for the deployment.  

Front End Update
1. Preparation – Any time after the code freeze

a. Any time after the code freeze – Check the V1.3 Code Management area to insure it contains the files needed. Check for the change the URLS in the some scripts
From http://gtstest.nhtsa.gov to https://www.nhtsa.dot.gov/gts/e911 

b. Backup the Code Management directories and create an off-line copy

2. Deployment - When notified to deploy - Copy over the following files:

a. report_select.asp

b. report_select_region.asp

c. report_select_doc.asp

d. report_select_fund.asp

e. menu\menu_main.asp

f. menu\menu_main2.asp

g. reports\new_report.asp

h. reports\new_report_xls.asp

i. program_areas_hq.asp

j. program_areas_org.asp
Back End Update Sequence

When: These activities are to occur when notice is received per the master checklist.

1. Check for URL changes From http://gtstest.nhtsa.gov to https://www.nhtsa.dot.gov/gts/e911   
2. Run the following function, procedure, and package creation scripts:

a. E9_REPORTS_NEW.pkb

3. Re-compile all Packages.

4. Re-compile Procedures.

5. Re-compile Functions.

6. Re-compile Views.

Ad-Hoc Activity Report

Checklist: 

Date:

Submitter:

	Ad-Hoc Step
	What, When, & Why
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