GTS Deployment Plan for V 1.4.3 and Checklists
Purpose

This document is to describe the steps for deployment of the Grants Tracking System for Version 1.4.3. It starts with the shutdown of the production GTS system and ends with Version 1.4.3 fully deployed.
GTS Version 1.4.3 will contain Oracle 10G platform migrated from the Oracle 9i platform.
Background

The GTS system is an operational system for the management of safety grants at NHTSA. The GTS deployment is part of an overall deployment process that includes the following:

1. Planning and coordination with project resources, stakeholders, operations group and key outside resources, 
2. Development of a deployment schedule, 

3. Development of this deployment plan, 
4. Distribution of the deployment plan,

5. Execution and documentation of the deployment (Hard Copy)

The system deployment is planned to occur on the schedule shown with 5 phases:

I. Shutdown GTS for Oracle database upgrade – Saturday 3/8/2008  8AM EST through Saturday 3/8/2008  4PM EST.
II. Restored GTS Operations – Saturday 3/8/2008 
III. Coordination Shutdown with DELPHI – approximately ----PM EST on --------------- – Notification by Kathy Notley (DELPHI support) that all the GTS transactions have been successfully loaded into DELPHI.
IV. Shutdown for GTS Oracle 10G data migration – Saturday 3/15/2008 8AM EST through Sunday 3/16/2008 8PM EST
V. Restored GTS Operations – Monday 3/17/2008 9AM EST
The ASP files for deployment are located in IWEB7\GTS\CM\Version_1_4_3\To_Deploy\ASP and go to IWEB7\GTS\GTSNEW

There are instances of hard-coded URLs in the production system.  The files being deployed WILL NOT REPLACE FILES WITH HARD_CODED URLS.

Configuration Control 

Following the Configuration Control Board process, the GTS project manager requested a GO commitment for deployment.  On Tuesday, 10/27/2007 the CCB, chaired by Kevin Mahoney who was acting for the NHTSA CIO, approved the deployment of GTS Version 1.4.3 and associated database work.
Contact Information
	Name
	Role
	Phone

	John Wintermute
	GTS Project Manager (PM)

	(202) 366-4945 desk

(301) 905-6057 cell
John.wintermute@dot.gov

	Jan Pugh
	Financial Systems Program Lead (FSPL)
	(202) 493-0077

Jan.pugh@dot.gov

	Sue Ryan
	Grants Management Program Lead (GMPL)
	(202) 366-2715

Susan.ryan@dot.gov

	Kathy Notley
	DELPHI Support Lead (DELPHI)
	(405) 954-1510
Kathy.CTR.Notley@FAA.gov

	Gustavo Limon
	Deputy GTS Project Manager (DPM)
	(301) 366-1858 desk
(301) 332-9240 cell
Gustavo.limon@dot.gov

	Irina Tarasova
	User Notification Lead (UNL)

	(301) 366-0128


	Xin Wen
	Lead Technical Resource (LTR)


	(240) 602-5858 cell
(202) 366-8096 desk

Xin.Wen@dot.gov

	Jean Yangue
	System DBA (DBA)
	(240) 441-3323 cell
(202) 366-1661 desk

jean.yangue@dot.gov


Activity Checklist
System:

Grants Tracking System


Version:

GTS V1.4.3
Date:


March 7-17, 2008
Checklist Steps

I. Phase I - Set up a new VM server identical to the existing one for the GTSPROD environment. (GTS PROD DOWN)

I.1. Copy the Oracle software to GTSPROD

I.2. Execute a graceful shutdown of the GTSPROD system 

I.3. Use P2V software and clone GTSPROD with a 100 gig D drive and a 20 gig G drive

I.4. Verify that new clone is on NHTSA test network not main

I.5. Log in and test server to verify clone was completed successfully

I.6. Notify team that task is complete

II. Phase 2 –  Install 10G in new PROD environment

II.1. 10g Software download 

II.2. Companion Cd download

II.3. 10.2.0.3 Patch set download

II.4. Opatch download

II.5. Security patch download

II.6. 10g R2 Dtabase Software install

II.7. 10g Companion Cd install

II.8. Upgrade to 10.2.0.3

II.9. Instance creation

II.10. Data move

II.11. Opatch install (Patch install tool)

II.12. CPU patch install (security Patch)

II.13. Test in new GTSPROD environment

III. Phase 3 –  Deployment
III.1. Disable GTS User accounts with the exception of DELPHI and headquarters.

III.2. Wait up to 30 minutes for any users on the system to complete their work.

III.3. Execute a graceful shutdown of the GTSPROD system,

III.4. Migrate data from old PROD to new PROD environment (GTS PROD DOWN)

III.5. Migration to new cloned server (GTS PROD DOWN)

III.5.1. Move cloned GTSPROD to network

III.5.2. Remove cloned GTSPROD from domain

III.5.3. Add cloned GTSPROD to domain

III.5.4. Verify that new GTSPROD is functioning properly

III.6. Any time prior to the deployment, set up the CM directories for the deployment.  Check the source code against the bug/enhancement change list for verification. 

III.7. Fix Connection strings

III.8. Deploy  GTS Version 1.4.3 (GTS Back UP)

III.9. Test new version

III.10. Copy the .ASP files per the following list

III.10.1. trans_add_action.asp 

III.10.2. report_select_doc.asp  

III.10.3. report_select_region_doc.asp 

III.10.4. report_select_delphi_doc.asp 

III.10.5. report_doc_xls.asp 

III.10.6. report_select_fund.asp 

III.10.7. report_select_region_fund.asp 

III.10.8. report_select_delphi_fund.asp 

III.10.9. report_fund_xls.asp 

III.11. Complete the Back End/ Oracle Deployment per the following list.  TOAD should be used to do the compile. (Otherwise you will get errors for non-delimited quote marks)
III.11.1. With the new Version 1.4.3 code, run the following package re-creation scripts:
III.11.1.1. DBENTRY.pkb 

III.11.1.2. GTS2DELPHI.pks 

III.11.1.3. GTS2DELPHI.pkb 

III.11.1.4. REPORTS_NEW.pks 

III.11.1.5. REPORTS_NEW.pkb

III.11.2. Re-compile all Packages.
III.11.3. Re-compile Procedures.
III.11.4. Re-compile Functions.
III.11.5. Re-compile Views.
III.11.6. Re-compile Invalid Objects

III.12. Enable Development user accounts

III.13. Check the system by logging in and posting a transaction.  
III.14. Verify with TOAD that the production GTS database recorded the login and transaction. 

III.15. Go/No Go meeting for production with GTS PM. 

III.16. Check the notice on the front page.

III.17. Re-Enable the user accounts needed for PRODUCTION


IV. Phase IV – Full Production
IV.1. Inform the GTS User Notification LR to send a notice that the system is back in production. 

IV.2. Collect the completed deployment worksheets from Phase I and any other documents.

IV.3. On Friday, 3/7/2008 and Friday 3/14/2008, inform the User Notification Lead to send out a reminder message about the 3/8/2008 and 3/15/2008 through 3/16/2008 shutdowns.

Record of Accomplishment – Phase I
	Step
	When
	By
	Date

	I.1
	LTR & DBA – Wait until notified by PM. 


	
	

	I.2
	DBA – Next Step 


	
	

	I.3
	BDA – Next Step – Notify PM When Complete.


	
	

	I.4
	LTR – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.5
	LTR – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.6
	PM, DPM & DBA – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.7
	PM & DPM – Next Step. 


	
	

	I.8
	PM & DPM – Next Step.  Notify PM when complete. 


	
	

	I.9
	PM, DPM & LTR– PM will notify Team when complete. 


	
	

	I.10
	PM, DPM, & LTR – Wait Until Notified by PM. 


	
	

	I.11
	PM, DPM & DBA – Next Step.  Notify PM when complete. 


	
	

	***********************************************************************


Record of Accomplishment – Phase II
	Step
	When
	By
	Date

	II.1


	PM & UNL – After Phase I is completed.
	
	

	II.2


	PM & Team – Next Step
	
	

	II.3


	PM & UNL – When Notified by PM.
	
	

	*******
	*************************************
	********
	**********


Record of Accomplishment – Phase III
	Step
	When
	By
	Date

	III.1


	PM, DPM & DBA – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	III.2


	PM, DPM & DBA – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	III.3
	PM & DELPHI – Notify Team when completed. 
	
	

	********
	**************************************
	********
	**********


Record of Accomplishment – Phase IV
	Step
	When
	By
	Date

	IV.1


	LTR & DBA - Wait Until Notified by PM.  Notify PM when complete.


	
	

	IV.2


	DBA - Wait Until Notified by PM.


	
	

	IV.3

	DBA – Next Step.  Notify PM & DPM when complete.


	
	

	IV.4


	PM, DPM, & DBA – Get together and cork in a  coordinated effort. 


	
	

	IV.5


	DBA – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	IV.6


	PM & DPM – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	IV.7


	PM, DPM & DBA – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	IV.8


	PM & DPM – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	IV.9


	PM & DPM – Next Step.  Notify PM when complete. 


	
	

	IV.10
	PM – Next Step – PM will notify Team when complete. 


	
	

	IV.11


	PM, DPM, & LTR – Wait Until Notified by PM. 


	
	

	IV.12


	PM, DPM, & DBA – Wait Until Notified by PM. PM will notify team when complete.


	
	

	********
	**************************************
	********
	**********


Record of Accomplishment – Phase V
	Step
	When
	By
	Date

	II.1
	PM & UNL – After Phase I is completed.
	
	

	II.2
	PM & Team – Final Step
	
	

	*******
	*************************************
	********
	**********


Ad-Hoc Activity Report

Checklist: 

Date:



Submitter:

	Ad-Hoc Step
	What, When, & Why
	Completed By
	Completed Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	***********************************************************************
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