GTS Deployment Plan and Checklists
Purpose

This document is to describe the steps for deployment of the Grants Tracking System for Version 1.4.4.  It starts with the backup of the production GTS system and ends with Version 1.4.4 fully deployed.  GTS Version 1.4.4 will contain important bug fixes as documented in the release plan.  This deployment does not require the production GTS system to shut down.
Background

The GTS system is an operational system for the management of safety grants at NHTSA. The GTS deployment is part of an overall deployment process that includes the following:

1. Planning and coordination with project resources, stakeholders, operations group and key outside resources, 
2. Development of a deployment schedule, 

3. Development of this deployment plan, 
4. Distribution of the deployment plan,

5. Execution and documentation of the deployment (Hard Copy)

The system deployment is planned to occur on the schedule shown with 3 phases:

I. Backup the entire GTS source code directories for GTS Software Upgrade – Wednesday 5/14/2008
II. Deploy the code changes to IWEB7\GTS\GTSNEW – Thursday 5/15/2008 9:30AM EST
III. Notify GTS users about the code changes – Thursday 5/15/2008
The ASP files for deployment are located in IWEB7\GTS\CM\Version_1_4_4\To_Deploy\ASP and go to IWEB7\GTS\GTSNEW
There are instances of hard-coded URLs in the production system.  The files being deployed WILL NOT REPLACE FILES WITH HARD_CODED URLS.

Configuration Control 

Following the Configuration Control Board process, the GTS project manager requested a GO commitment for deployment.  On Wednesday, 5/14/2008 the CCB approved the deployment of GTS Version 1.4.4 and associated database work.
Contact Information
	Name
	Role
	Phone

	John Wintermute
	GTS Project Manager (PM)

	(202) 366-4945 desk

(202) 253-0832 Black Berry John.wintermute@dot.gov

	Sue Ryan
	Grants Management Program Lead (GMPL)
	(202) 366-2715

Susan.ryan@dot.gov

	Kathy Notley
	DELPHI Support Lead (DELPHI)
	(405) 954-1510
Kathy.CTR.Notley@FAA.gov

	Gustavo Limon
	Deputy GTS Project Manager (DPM)
	(301) 366-1858 desk
(301) 332-9240 cell
Gustavo.limon@dot.gov

	Irina Tarasova
	User Notification Lead (UNL)

	(301) 366-0128


	Xin Wen
	Lead Technical Resource (LTR)


	(240) 602-5858 cell
(202) 366-8096 desk

Xin.Wen@dot.gov

	Jean Yangue
	System DBA (DBA)
	(240) 441-3323 cell
(202) 366-1661 desk

(240) 441-3323 cell

jean.yangue@dot.gov


Activity Checklist
System:

Grants Tracking System


Version:

GTS V1.4.4
Date:


May 15, 2008
Checklist Steps
I. Any time prior to the deployment, set up the CM directories for the deployment.  Check the source code against the bug/enhancement change list for verification.
II. Do a CD backup of the entire GTS source code directories. (Keep for rollback and other purposes)
III. Copy the .ASP files per the following list

III.1. trans_edit_batch.asp
IV. Check the system by logging in and switching to multi-edit view.
V. Inform the GTS User Notification LR to send a notice that the production system is upgraded. 
VI. Collect the completed deployment worksheets and other documents.

Record of Accomplishment

	Step
	When
	By
	Date

	I
	LTR – Wait until notified by PM. 


	
	

	II
	LTR – Next Step 


	
	

	III
	LTR – Next Step

	
	

	IV

	LTR – Notify PM when complete. 


	
	

	V
	PM & UNL – After Step V is completed.
	
	

	VI
	PM & Team – Final Step
	
	

	*******
	*************************************
	********
	**********


Ad-Hoc Activity Report

Checklist: 

Date:



Submitter:

	Ad-Hoc Step
	What, When, & Why
	Completed By
	Completed Date

	Force the GTS application links to the new file
	After the new trans_edit_batch.asp file was copied to the nhtsa-iweb7 production server, the GTS application still pointed to the old trans_edit_batch.asp file.

	Mike Hobbs
	5/16/2008

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	***********************************************************************
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