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Purpose

This document is to describe the steps for deployment of the Grants Tracking System for Version 1.5.7.
GTS Version 1.5.7 will add a new feature, Training Admin, into the GTS system.
Background

The GTS system is an operational system for the management of safety grants at NHTSA. The GTS deployment is part of an overall deployment process that includes the following:

1. Planning and coordination with project resources, stakeholders, operations group and key outside resources, 
2. Development of a deployment schedule, 

3. Development of this deployment plan, 
4. Distribution of the deployment plan,

5. Execution and documentation of the deployment (Hard Copy)

The system deployment is planned to occur on the schedule shown with 3 phase:

GTS production daily backup will start at Monday 6/14/2010 10:00PM EST and end before Monday 6/14/2010 10:30PM EST

I. Deploy software change – Monday 6/14/2010 10:30PM EST through Monday 6/14/2010 11:00PM EST.
II. Testing – Tuesday 6/15/2010 7:00AM through 8:00AM EDT

III. Live GTS Production – Tuesday 6/15/2010 8:00AM EDT

The ASP files for deployment are located in NHTHQNWAS132\CM\GTS\Version_1_5_7\To_Deploy\ASP and go to NHTHQNWAS132\GTS.

Configuration Control 

Following the Configuration Control Board process, the GTS project manager requested a GO commitment for deployment.  On Tuesday, chaired by Kevin Mahoney who is acting for the NHTSA CIO, approved the deployment of GTS Version 1.5.7 and associated database work.
Contact Information
	Name
	Role
	Phone

	John Wintermute
	E-911 GTS Project Manager (PM)


	(202) 366-4945 desk

(202) 253-0832 cell
John.wintermute@dot.gov

	Cindy Wen
	Lead Technical Resource (LTR)


	(240) 602-5858 cell

(202) 366-8096 desk

Xin.Wen@dot.gov

	Valecia Wahyon
	QA Lead Resource
	(202) 366-1256 desk

Valecia.wahyon.CTR@dot.gov

	Pradeep Karnati

	System DBA (DBA)
	(571) 277-4801 cell

(202) 366-6097 desk

Pradeep.karnti@dot.gov

	Andrew Blair
	Centech Program Manager
	(703) 201-4819 Cell

(202) 366-9116 desk

andrew.n.blair.CTR@dot.gov

	Dave Roberts
	Centech Infrastructure Team Lead
	(202) 361-8979 Cell

(202) 366-1979 desk

List-nhtsa-infrastructure@dot.gov


Master - Phase Checklist

System:

Grants Tracking System


Version:

GTS V1.5.7
Date:


June 14, 2010
Purpose

The purpose of this checklist is to take the system through all of the deployment phases and link to the more detailed checklists.

Checklist Steps
I. Phase I – Deployment Monday 6/14/2010 10:30PM through 11:00PM EDT – The GTS project team will execute the deployment as defined in the deployment checklist.

I.1. Complete the Front End Deployment per the Code Change Checklist.

I.2. Complete the Back End/ Oracle Deployment per the Code Change checklist.
I.3. Check the system by logging in and running the report.  

I.4. Verify with TOAD that the production GTS database recorded the login and report.


II. Phase II – Testing Tuesday 6/15/2010 7AM through 8AM EDT – The GTS project team will execute the test.
II.1. Ensure that the Training Admin selection criteria shows in the Help list on the headquarter main page.

II.2. Ensure that the reset training password and training transactions show under the Training Admin select criteria.
III. Phase III -- 6/15/2010 8AM – Live GTS for production and the GTS system will become fully operational.
III.1. The GTS PM will inform the User Notification LR that the system is ready for production.
III.2. Collect the completed deployment worksheets and other documents.

Activity Checklist

System:

Grants Tracking System


Version:

GTS V1.5.6

Date:

 
June 14, 2010

Purpose

The purpose of this checklist is to capture the code changes that need to be pushed for the deployment.  

Front End Update

1. Preparation – Any time after the code freeze

a. Any time after the code freeze – Check the V1.5.7 Code Management area to insure it contains the files needed. Check for the change the URLS in the some scripts
From http://gtstest.nhtsa.gov/gts to https://gts.nhtsa.gov/gts/

b. Backup the Code Management directories and create an off-line copy

2. Deployment - When notified to deploy - Copy over the following files:

a. training_password_reset.asp

b. Training_trans_reset.asp
c. menu\menu_main2.asp

Back End Update Sequence

When: These activities are to occur when notice is received per the master checklist.

1. Run the ddl to add the new column Rights_Trainingadmin into the USERS table.

2. Run the following function, procedure, and package creation scripts:

a. USERS_PKG.pks

b. USERS_PKG.pkb

3. Re-compile all Packages.

4. Re-compile Procedures.

5. Re-compile Functions.

6. Re-compile Views.

Record of Accomplishment – Phase I
	Step
	When
	Completed By
	Date

	I.1
	LTR & DBA – Wait until notified by PM. 


	
	

	I.2
	DBA – Next Step 


	
	

	I.3
	DBA – Next Step – Notify PM When Complete.


	
	

	I.4
	LTR – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.5
	LTR – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.6


	LTR – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.7
	PM, DPM & DBA – Wait Until Notified by PM.  Notify PM when complete. 


	
	

	I.8
	PM & DPM – Next Step. 


	
	

	I.9
	PM & DPM – Next Step.  Notify PM when complete. 


	
	

	I.10
	PM, DPM & LTR– PM will notify Team when complete. 


	
	

	I.11
	PM, DPM, & LTR – Wait Until Notified by PM. 


	
	

	I.12
	PM, DPM, & LTR – Wait Until Notified by PM. 


	
	

	I.13
	PM, DPM, & LTR – Wait Until Notified by PM. 


	
	

	I.14
	PM, DPM & DBA – Notify PM when complete. 


	
	

	I.15
	PM & DPM – Next Step.  Notify PM when complete. 


	
	

	I.16
	PM & DPM – Next Step.  Notify PM when complete. 


	
	

	***********************************************************************


Record of Accomplishment – Phase II
	Step
	When
	By
	Date

	II.1

	PM & UNL – Next Step.  Notify PM when complete. 


	
	

	II.2

	PM & UNL – When Notified by PM.
	
	

	*******
	*************************************
	********
	**********


Ad-Hoc Activity Report

Checklist: 

Date:



Submitter:

	Ad-Hoc Step
	What, When, & Why
	Completed By
	Completed Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	***********************************************************************
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